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Website Update 

W e are announcing the launch of our updated website: 
CharlesSCD.com. This update includes not only a new, more 

accessible design but also many new features and resources to help our 
community. Resources that have been added include information on 
equipment for rent, cost-share programs, and Responsible Personnel 
Certification (formerly the “green card” program). Also, many new 
educational resources have been added that may interest teachers and 
students across the county. These include classroom resources, 
Envirothon 5th topic resources, poster contest information, and 
coloring contest information.  

The new design of our website has been updated to be more user 
friendly. We also now have an easy to use mobile site. There is full 
ease of access to all of our pages so that users can get the most out of 
the service. Our goals are to provide our community with the 
information that they need and the resources that will help them 
succeed in the most effective and efficient manner possible. 

 March 1, Cover Crop kill down 
begins 

 March 13, Charles County   
Envirothon Texas Roadhouse 
Fundraiser (see flyer, page 3) 

 May 2, Equine Operator Work-
shop, details to come 

 May 17, Poster and Coloring 
Contest Deadlines 

 May 22, Annual Cooperators 
Dinner 

 June 3, Last day for Cover 
Crop kill down AND Last day 
for Cover Crop reporting 

Conservation Update 

Spring 2019 A Publication of the Charles Soil Conservation District 

Mark Your Calendars 

T he Charles Soil Conservation District Board of 
Supervisors (District Board) received the Mary-

land Association of Soil Conservation Districts Spe-
cial Achievement award at its annual Awards Ban-
quet and Educational Endowment Auction held July 
30, 2018 during its annual conference in Cambridge. 
The District Board was nominated for the award for 
their foresight and fortitude in their pursuit and crea-
tion of the Charles County Agricultural and Environ-
mental Service Center.   

In 2016 the District Board of Supervisors initiated 
the creation of the Charles County Agricultural and 
Environmental Service Center. They had the fore-
sight to acquire a 141 acre farm with a commercial 
building having the office space potential for conser-
vation partnership agencies. The office building and 
farm now have endless opportunities for outdoor 

education, Envirothon training, conservation BMP 
demonstrations, and conferences by and for all con-
servation partners.  

For years the board has had the vision of a “one 
stop” agricultural service center in Charles County. 
As of February 2017, the Agricultural and Environ-
mental Service Center is a reality. 

Charles Soil Conservation District Board of Supervisors Receives State Award 
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Farewell to Our Past Employees... 

…and Hello to Our New 

W e would like to take the opportunity to say 
goodbye to our fellow employees who retired 

or took new positions in 2018.   

John Downs, a Soil Conservation Planning Techni-
cian, retired July 2018 after almost 30 years of devot-
ed service at the Charles SCD.  As a District employ-
ee, he began as an agricultural technician working on 
design and overseeing construction on agricultural 
BMP’s.  Later, his responsibilities shifted to include 
the review of sediment and erosion control plans on 
urban development projects large and small through-
out the county. His positive attitude and devotion to 
preventing sediment pollution in Charles County wa-
terways was an asset to the District for a genera-
tion.  We wish John the best on his well deserved 
retirement!   

Donnie Gilroy retired in January 2018 after 9 years 
of service.  As a Soil Conservation Engineering 
Technician, he was responsible for the design and 
inspection of structural BMP’s.   Donnie’s down-to- 

earth personality and witty humor related well with 
the local farmers.  His expertise in construction in-
spections and his understanding of the impact of 
conservation on the landscape, was a great benefit to 
the district and local community.  Wishing Donnie 
many happy retirement years ahead!   

Stephen Lehrter, Agricultural Resources Conserva-
tion Specialist, took a position with the Calvert 
County Government in September 2018.  Stephen 
was involved in agricultural planning and technical 
support for Charles SCD and for other districts 
throughout the region.  As we miss his “can do” atti-
tude and his multi-talents, we wish him all the best in 
his new position.   

Also Susan Lamb, NRCS Resource Conservationist, 
took a new position with the Calvert SCD in Octo-
ber.  Susan is now the NRCS District Conservation-
ist at the Calvert SCD.  We wish her much success as 
she transitions into her new role. 

R andy Sweeney has taken over the role of MDA 
Soil Conservation Planner at the Charles SCD 

office.  In this role, he will provide valuable infor-
mation and technical assistance to farmers and other 
stakeholders in the implementation of resource man-
agement plans and agricultural conservation practic-
es.  Randy is a farm owner and operator who has al-
so worked for a Charles County Government agency 
in his past career. 

Udeni Leanage, our new Ag Technician at the 
Charles SCD office, will be responsible for survey-
ing, staking, information gathering, designing and 
construction inspection along with Conservation 
District personnel to assist with the implementation 

of agricultural conservation practices. Udeni is a Rut-
gers University Civil Engineering graduate who has 
worked on municipality/city watershed improvement 
projects in her past. 

In January 2019, Mike Montillo took on a permanent 
role as a NRCS Soil Conservation Technician cover-
ing St. Mary’s and Charles Counties.   At the present 
time, he will continue to work out of the La Plata 
NRCS office.    

On February 17th, Colleen Kiefer began her new po-
sition as a NRCS Conservation Planner.  She came to 
us from the Calvert SCD where she was an Agricul-
ture Resource Conservation Specialist.  Colleen is 
stationed at the La Plata NRCS office. 

Randy Sweeney (left) and Udeni Leanage (right) 

Colleen Kiefer (left) and Mike Montillo (right) 
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Charles County Envirothon 

I n 1993, the Charles Soil Conservation District orga-
nized the Charles County Envirothon program. 

Since its inception, this problem-solving, natural re-
sources educational program for high school students 
has grown to include participation by all seven public 
high schools in Charles County. Teams of 5 high 
school students work together to study Maryland’s 
natural resources over the course of the school year. 
On April 19, 2018 teams competed against each other 
by being tested in the 5 areas of study: aquatics, forest-
ry, soils, wildlife, and ‘Western Rangeland Manage-
ment’ (the 2018 current issue). These tests are hands-
on activities done in our local environment, Gilbert 
Run Park in Charlotte Hall.  

McDonough High School was the winner of the 2018 
Charles County Envirothon Competition. Lackey 
High School earned 2nd place and St. Charles High 
School earned 3rd. McDonough advanced to repre-
sent us at the Maryland Envirothon Competition.  

Congratulations to all of our participants for a success-
ful 2018! We recognized Jan Milman from Thomas 
Stone for her involvement in the Charles County En-
virothon for 24 years. We also thank the sponsor who 
make the Envirothon here possible. Thank you to Pop
-N-Smoke BBQ, Casey McClure and Anthony Han-

cock at Gilbert Run Park, Public Facilities workers 
that dug the soil pit, Trainers and Coaches, Reporter 
Jamie Anfenson-Comeau from Maryland Independ-
ent, and the Charles SCD Staff. 

Our 2019 Charles County Envirothon Competition 
will be held in April. The current issue being studied 
this year is ‘Agriculture and the Environment: 
Knowledge & Technology to Feed the World’. We 
wish everyone the best of luck this year! 

For more information about the Charles County Envi-
rothon or to find out how to get involved please visit 
our website at charlesscd.com. 

McDonough High School, winners of the 2018 Charles  

County Envirothon 

Charles Soil Conservation District will 
be having a fundraiser for the Charles 
County Envirothon. All proceeds will 
go to purchasing resources for the high 
school teams.  

Please come out to Texas Roadhouse 
in La Plata on Wednesday, March 13, 
2019 between 4:00p.m. and 10:00p.m. 
to support the Envirothon. We will re-
ceive a 10% donation on everyone who 
shows the flyer (left). We hope to see 
you there! 
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2018 Urban Erosion & Sediment Control Summary 

T he year of 2018 was certainly a unique and busy 
one here at the Charles SCD office, with record 

rainfall amounts, staff transitions, and new technolo-
gy in the office. The area of Urban plan review for 
Sediment and Erosion Control was certainly no dif-
ferent. Record rainfalls and intense storms affected 
construction schedules for many projects and several 
required revisions to effectively complete projects 
and prevent sediment leaving projects sites. 

Here at the Charles Soil Conservation District we 
take pride in enforcing the state law requirements set 
forth in the 2011 Standards and Specifications for 
Sediment and Erosion Control issued by the Mary-
land Department of the Environment. These guide-
lines, when applied to individual site development 
projects, significantly reduce erosion from site devel-
opment into our local creeks, streams, rivers. It often 
requires creative and innovative engineering solu-
tions particularly with extreme (and poorly timed) 
storm events that exceed the design capacity of sedi-
ment control devices. We appreciate the continued 

hard work and coordination with forward thinking 
engineering firms, conscience contractors, and dedi-
cated MDE and County inspection staff to prevent 
sedimentation of local waterways and the protection 
of some of our most valuable natural resources in 
Charles County. 

This past year marked the first full year utilizing our 
new fee schedule for urban plan reviews. The new 
schedule incorporates several aspects of the plan 
complexity. Factors such as building roads, house 
construction vs. rough grading, commercial buildings 
and parking lots, and small pond review are consid-
ered to try to gauge the complexity of the plan and 
adjust the fee accordingly. 

In October of 2018, the Charles County Govern-
ment launched EnerGov system with Bluebeam 
PDF plan review. This eliminated the requirement of 
paper plan submissions for the residential building 
permit review, issuance, and inspection process. As 
part of this major undertaking, Charles SCD began 
reviewing County building permits within the Ener-
Gov system. Currently, Charles SCD is still reviewing 
sediment and erosion control for Development Ser-
vices Permits and other approvals through our office 
by paper. 

Overall, we reviewed a total of 95 new plan submit-
tals and 252 plan revisions for sediment and erosions 
control in 2018. Of those submittals, a total of 170 
new and revised approvals were granted for projects 
throughout Charles County. The Charles Soil Con-

T he Maryland cover crop program was once again available for 
farmers to enroll in 2018.  The program pays farmers who after 

harvesting their primary crop, plant and can have certified, cover 
crops to encourage nutrient reduction and soil health.   Payment 
amounts vary depending on the species of cover planted, planting 
dates and planting methods used.  In 2018, the district had 39 farmers 
enroll in the program.  Twenty-six of those operations reported fall 
plantings for a total of over 4600 acres certified.  Wet weather dis-
rupted or precluded planting in many cases with a reduction of 
planned plantings including 13 operators who were unable plant at all.   

Cover Crop 2018-2019 

(cont. on page 5) 

Page 4 



 

www.charlesscd.com 

Page 5 

servation District also reviews site development pro-
jects as part of Charles County Government’s resi-
dential building permit process for single lot devel-
opment of single family dwellings, townhouses, 
apartments, and other residential projects. As part of 
this process, Charles SCD completed 930 reviews 
and issued 810 approvals. 

The Charles SCD would also like to take time to 
highlight the tireless efforts of the County Inspec-
tions department. In addition to various other in-
spection responsibilities, County inspectors are 
tasked with coordinating with contractors and ensur-
ing proper implementation of the sediment and ero-

sion control plans approved by the Charles SCD. Of-
ten times, plans require revisions based on field con-
ditions, construction schedules, weather, or other 
factors. The inspectors and contractors coordinate 
with the design engineers and Charles SCD review 
staff to make changes that work on paper, meet the 
state law, but are also practical in the field given ex-
isting and proposed conditions. This is a task that 
can be challenging but is arguably the most im-
portant part of limiting sediment leaving the site and 
entering our local water systems. The County inspec-
tors are the boots on the ground and truly the lynch 
pin of sediment and erosion control. 

We are certainly hoping for more typical and prefera-
ble weather conditions for our urban community as 
well as the agricultural community in 2019. Regard-
less of the weather, we will continue to work to pro-
tect our local natural resources. If you see sedimenta-
tion in your local communities, please contact our 
office or County inspections staff. Everyone can do 
their part!  

2018 Urban Erosion & Sediment Control Summary (continued) 

Charles County Agricultural and Environmental Service Center 

T he Charles Soil Conservation District and Mar-
yland Department of Agriculture staff moved 

to the new office space here at the new Service Cen-
ter on February 1, 2017.  Personnel have had two 
exciting years of the responsibilities of simultaneous-
ly carrying out conservation work while also manag-
ing a farm and an office building.  Important county, 
state and federal meetings, workshops and training 
sessions have already been held at the Service Center.  
Future plans for the Charles SCD and Service Center 
continue to include the goal of having as many asso-
ciated agencies together under the same roof for a 
“one-stop shop” process for the citizens of Charles 
County.    

On May 30, 2018, the Charles SCD held the annual 
conservation dinner as well as an open house at the 
Service Center property with over 190 people in at-
tendance.  The importance of soil health was the fea-
tured topic at the dinner.  The future plans for the 
Charles SCD and the service center were highlighted.   

The Charles SCD staff have been enthusiastically 
learning the true meaning of “and other duties as as-
signed” these past two years. The Charles SCD 
Board of Supervisors and staff hope this facility and 
property continues to serve as an agricultural, envi-
ronmental and educational showcase for soil conser-
vation in Charles County.   



 

www.charlesscd.com 

Page 6 

G razing season is upon us.  Did you know that 
our region’s pasture growing season, on aver-

age, is only 160 to 200 days out of the year?  That 
means, that if you have horses, you will need to plan 
for their forage intake during the 185 to 205 non-
forage growing days.  Additional forage can be 
achieved by smart pasture management (rotational 
grazing) or supplementing with hay and grain. On 
average 2 acres/1,000 lb. horse are needed to sustain 
them during the growing season.  

Keep in mind that this is not a “true” grazable 2 
acres. A horse will trample and defecate on, and 
weeds will occupy, approximately 50 % of the pas-
ture leaving horses with only the other 50% to graze. 

This is important to know because you need to keep 
tabs on the height of the “grazable” acreage.   Once 
you have allowed your horse to graze its pasture be-
low 3 inches of height you have now compromised 
your grass’s ability to recover in a normal time frame.  
Pastures grazed below 3 inches will take twice the 
recovery time.  It is best to rotate your horse to an-
other pasture sooner than later which will allow the 
grasses to spring back 6 to 12 inches of “ideal graz-
ing” height in a normal time period.  

The average recovery time for most cool season 
grasses is:  Spring: 14 to 30 days; Summer: 30 to 60 
days; Fall 21 to 35 days.  To achieve this rotation for 
forage recovery, you will need at least 3 pastures per 
herd plus a sacrifice lot (loafing lot) to contain the 
horses when relieving pastures of grazing pressure or 
inclement weather.  You should not graze your horse 
on a rain-soaked pasture. If the pasture is too wet on 
which to drive a tractor, then it is too wet for your 
horses. 

If you need assistance in creating a “rotational graz-
ing system” for your herd, whether it is one equine 
or a dozen, contact your local “Agricultural Resource 
Conservation Specialist – Equine Planner” located in 
your county’s soil conservation district office.  For 
Charles County, contact Sara Lewis at the Charles 
Soil Conservation District 301-638-3028 or 
Sara.Lewis@md.nacdnet.net.  

Pasture Management—Rotational Grazing 

District representatives update legislators 

on Maryland soil conservation issues: Wes 

Tomlinson (Supervisor), Luis Dieguez 

(District Manager), Melissa Bender (Chief 

of Staff, Del. Davis), Del. Debra M. Davis, 

Charles Rice (Chairman).  MASCD  

Legislative Day, Feb. 14, 2019.  
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7’ No Till Drill w/small seed box 

• 7 ft planting width, 10 ft transportation width 

• Requires standard pick-up truck with tow package, 

pin hitch 

• Requires 40 HP tractor with rear/auxiliary hydrau-

lics  

• Rental rate: $50/day + $10/acre 

12’ Turbo Till 

• Can be used in all soil conditions 

• Constant level hitch 

• Tractor preferred 

• Tractor requirements include: 100 hp minimum, 

front-wheel drive, set of remote hydraulics, front 

weights and/or front loader 

• Rental rate: $150/ day 

Rental Equipment Available 

Post Pounder 

• Requires standard 1/2 ton truck/ pin hitch for 

transport 

• Features joystick hydraulic controls, adjustable 

hammer height for various post lengths 

• Available for round posts only 

• Rental rate: $200/day 

You must follow these steps in order to rent our equipment: 
1. Stop by the Charles SCD office to complete a Conservation Assistance Agreement and schedule when you 

would like to reserve the equipment or; Mail the completed Conservation Assistance Agreement (found on 
our website, charlesscd.com) to our office and call to schedule when you would like to reserve the equip-
ment. The completed Agreement must be received by our office prior to scheduling. When scheduling, 
please discuss the date, time, and location of pick up. 

2. If renting the post pounder, view our safety video at Charles SCD. 

3. On the day you are scheduled to use the equipment, Call the Charles SCD office and a staff member will 
meet you at the discussed pick up location, either being the Charles SCD office or the Newburg Service 
Center. Payment will be held at the time of rental pick up. 

4. When you are finished, call the Charles SCD office and return the equipment to the location of your pick 
up then your payment will be finalized for the equipment rental. 

10’ No Till Drill Coming Soon! 
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If you would like to receive this newsletter by email, please send your information to info@CharlesSCD.com 

Charles Soil Conservation District  

4200 Gardiner Road 

Waldorf, MD 20601 

 Jan 1, New Year’s Day 

 Jan 21, Dr. Martin Luther King, 
Jr.’s Birthday 

 Feb 18, Presidents’ Day 

 April 19, Good Friday 

 May 27, Memorial Day 

 July 4, Independence Day 

 Sept 2, Labor Day 

 Oct 14, Columbus Day 

 Nov 11, Veterans’ Day 

 Nov 28, Thanksgiving Day 

 Nov 29, Day after Thanksgiving 

 Dec 25, Christmas Day 

Office Closures 

Charles Soil Conservation District 

Board of Supervisors 

Charles Rice ……………………… Chairman 
Jeffrey Bossart ………………. Vice Chairman 
Jack Welch …………………………Treasurer 
Wes Tomlinson ……………………. Member 
Wayne Hancock …………………… Member 
Alan Leslie ………. Secretary, U.M. Extension 


